Executive Summary
I recommend to the Pioneer District Board the following plan to develop the talents and expertise
of the District Chorus Directors, Assistant Directors, and Music Committee members in 2015.

Objectives

1. Hold two (2) CDWI — Level 1 at a cost of $2,000.00 to be covered by the Pioneer District
a. One (1) in the Detroit Metro area; and
b. One (1) in another area of the state.

RP1: Working with the Ann Arbor and Wayne Chapters to set a date for a CDWI 1 in
May or June 2015. Working with Mt. Pleasant Chapter to set a date for a
second CDWI in May or June of 2015.

2. Hold one (1) CDWI — Level 2 at a cost of $1,000.00 to be covered by the Pioneer District
a. NOTE: Will need to find out who was attended a CDWI — Level 1

RP1: Planning for CDWI-Level 2 after 2015 Fall Convension

3. l'would like to offer an Outstanding Out Front program in conjunction with the CDWIs
listed above at a cost of up to $1,000.00 to be covered by the Pioneer District.

RP1: Arrangement will be made when final dates for CDW!Is are found.

4. Review current status of the Director’s Certification for each of the chorus director’s in
the District to see what can be done to move individuals along in their certification at no
cost to the Pioneer District

RP1: Currently polling the chorus Directors

5. Establish ongoing communication with all Pioneer District Chorus Directors at no cost to
the Pioneer District.

RP1: Email group has been established in Basecamp. Working towards monthly / bi-
weekly communications.



